
EMAO Spring Conference 2024

Tim Warstler, CEM









Where do you fit within your organization?



Elevator Speech



EOC Displays





Emergency Operations & Multi-Agency Coordination Center





Stark County
Board of Commissioners

Emergency Management Agency

Partnerships & 
Responsibilities

Countywide 
9-1-1 System

Countywide 911 
System 

Maintenance

Master Street 
Address Guide 

(MSAG)

ANI / ALI

Stark Council of 
Government

9-1-1 / Dispatch 
Subcommittee

Geographic 
Information 

Systems (GIS)

Pre-Incident 
Planning

Hazardous 
Materials Team

Executive Board 
Member

Financial 
Reports & Billing

Pre-Incident 
Planning

Response 
Coordination

Mass 
Decontaminatio

n / Mass 
Casualty Trailer

Equipment & 
Building 

Maintenance

HAZMAT 
Technical 
Advisory 

Committte (TAC)

Local 
Emergency 

Planning 
Committee

Executive Board 
Member

Tier II Reporting

Spill Reports

Compliance & 
Enformcement

Reporting 
Facilities

Pre-Incident 
Planning & 

Hazmat 
Planning

Public 
Education

Homeland 
Security

State Homeland 
Security Planning 

Management 
Grant

Intelligence 
Liaison Officer 
(ILO) Program

Pre-Incident 
Planning

Monitor Multiple 
Daily Reports

Multiple Threat 
Assessment 

Groups

Ohio Public Health 
Communications 
System (OPHCS)

Ohio Public 
Private 

Partnership (OP3)

Emergency 
Management

Prevention

Emergency 
Management 

Planning Grant 
(EMPG)

Local Monitoring

Public 
Education

Public 
Information 

Sharing

Training

Stark County 
Commissioners' 
Building Safety 

EAP

Multiple Incident 
Specific Plans

Protection

WENS & 
IPAWS

Exercise 
Planning

Cybersecurity 
Training & 
Planning

Monitor Emerging 
Threats (SOAR, 

CIMS, FEMA 
Daily Reports)

Operational 
Coordination 

(Communications, 
Fire, Police)

Crticial 
Infrastructure 

Planning

Continuity of 
Operations 

Planning (COOP)

Mitigation

Hazard 
Mitigation 

Program Grant 
(HMP)

Pre-Incident 
Planning

Pre-Incident 
Training

HIRA & THIRA 
Planning

Elected Officials 
Planning Guide

Implementation 
of Mitigation 
Measures in 

Local 
Communities

Continued 
Property 

Validation

Response

Emergency 
Operations 

Center (EOC)

Incident 
Command Post 

Liaison

Multi-Agency 
Coordination 

(MAC) 
Management

Response 
Coordination

Situational 
Awareness

Financial & 
Legal Support

Resource 
Management

Recovery

Non-Government 
Organizations 

(NGO)

Voluntary 
Organization 

Active in Disaster 
(VOAD)

Post-Incident 
Management

Public Asstiance 
Program

Individual 
Assistance 
Program

Post Incident 
Damage 

Assessment

Debris 
Management 

Planning

State & Federal Partners
Ohio Emergency Management Agency Small Business Administration
Ohio Department of Transportation State & Federal EPA
Ohio Department of Natural Resources Uniformed Military Branches
National Weather Service Army Corps of Engineers
National Oceanic & Atmospheric Admin. Department of Justice
Federal Emergency Management Agency Department of Homeland Security
State & Federal Health Department Ohio Department of Public Safety

Local Partners
All 36 Political Jurisdictions Hospitals (3)
All Stark County Departments Joint Solid Waste Mgt. District
All Stark County Elected Officials Local Health Departments (4)
Amateur Radio Emergency Service Medical Reserve Corps (MRC)
County Engineers & Local Road Dept. Police Depts & Associations
EHPC & Long-Term Care Comm. Water Supply & Treatment Plants
Fire Departments & Associations



Visual Representation of Duties, 
Divisions & Responsibilities



“Sell your value, not fear.”
 Disaster Assistance Payouts to Stark County since 2003:

Total = $38,469,505.68
 Grants

 EMPG, SHSGP, SERC, HMEP, PUCO, FCC/PSIC, HMGP, IECGP, NPSG, Marathon 
Petroleum Grant, etc. 

Total = $15,075,604.07
 Contact Information:

 Phone: 330-451-3902

 Email: tlwarstler@starkcountyohio.gov 
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