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Publications Committee Minutes
Attendees (bold in attendance) Erin Konecki (C), Garrett Blevins (C), Jeff Klein, Sydney Renner, Dave Freeman, Jerry Winkler, McKenzie Villatoro, Destiny Heinberger, Laura Johnson
Call to order – 10:00 AM
Open issues
New member status, access: Laura with reported successful access to committee documents and platforms. Jerry with access to be re-sent by Garrett. 
New/outgoing directors: Incoming Crawford Director post received and done, post with outgoing Crawford Director Jette not in progress, to be discussed between Jette and Sarah when able or in-person at Winter conference. Garrett will discuss with Holly in Madison about filling out a survey as well. 
Milestone years: no list yet, awards get handed out at Winter Conference. We can take that list and work from it at that time. Will also plan on highlighting those with awards on social media at/after conference.
Winter conference discussion: Garrett and Laura to do headshots, Garrett will take some additional photos and post in Google Drive. Sydney, Erin, and others can also take photos during conference (vendor show, of presenters, etc.) and post to social media throughout conference. If anyone wants to assist, let us know. Group chat will be started to keep up throughout to avoid duplication of efforts and support coordination. During the business meeting there will be some committee discussion taking place according to Sarah. 
New business
Newsletter
i) November- sent to Michelle today. Thank you Sydney.
ii)  February- potential or planned content ideas
(1) Update officer banner- to be done after elections in advance of February newsletter going out.
(2) Storm Ready- EMAO climate taskforce- Alex McCarthy is the point of contact on this right now. Sydney had suggested this being a featured article in newsletter. 
(3) Highlighting different committees- We can decide who this newsletter’s focus will be closer to time of publication, could potentially be the climate taskforce to compliment the Storm Ready article.
(4) Legislative update- to be provided by Jeff and the committee. Can also publish items of note as they develop and as needed.
(5) Hamilton new EOC- estimated opening mid Dec 2025, can feature this with photos, backstory in Feb edition or earlier via social media.
(6) IAEM group photo- Plan on feature in Feb newsletter of those who attended IAEM conference this year in Louisville
(7) Additional suggestions: Sarah suggested a feature on exercises statewide, with pictures taken over a period to highlight multiple counties at once, more of a cohesive approach. Also, she suggested reorienting members to the fact that what they do is not only business as usual or doing their job, we can all learn from each other and we may need to repeat to our members the need to share any activities they are involved in and reinforce the value that is in that sharing. 
Spring conference- more information to come
Any other items: 
iii) Recommendations made regarding social media growth. Sarah McNamee suggested a coordinated campaign that can be mass shared amongst counties. Laura had also suggested a lesson learned concept that focusses on past disasters and other notable EM history. Laura will undertake some of the creation of this, with a history focus when able. Idea is to put these items together in a user-friendly pack to share with partners for ease of use and coordinated messaging. Could also consider housing them on the EMAO website once they are created for additional ease of access. 
Next meeting date: Jan 5th 10-11a
Adjournment 
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